
Oct ‘17 Nov Jan ‘18

Alignment 

of Service 

Setting

Clinical 

Strategy

Governance

Structure/

Resources 

• What is the overall purpose?

• How do we frame the challenge in a commonly understood way?

• Are there any components of the alliance which are ‘non-negotiable’ ?

• How will we ensure behaviours are compliant and delivery evidenced?

What are the specialities/pathways which should be prioritised?

How are these currently resourced/planned?

How will the collaboration  10/20 /Community and Interfaces be designed

How will resources need to follow the patient/pathway?

How do we create the ideal Mngmt structure?

What information do we need to deliver the Clinical Strategy?

How do we agree the decision making approach to shifting resource/£ - contract / spend visibility?

How do we track and monitor that the changes are taking place?

What are the management tools / dashboards we need to have in place?

How do we formalise the agenda backed up by Terms of Reference etc.?

Who works to which area  of activity support?

How do CCG/Trust manpower combine to deliver?

How do we define roles and responsibilities, and 

accountability

Management          Support        Infrastructure

HR processes  /Legal/ JD considerations

£ / Contract needs to be stipulated in this

Critical to the Governance is non PbR

risk/gainshare contracting agreement

Apr’19

Operating Model principles

Decision making layer

Supporting layer

Infrastructure layer

- Decide and delegate 

- Inform and deliver

- Enable and informatise

High level timeline now to end 

March
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